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VI Semester B.Com. Examination, Sept./Oct. 2023
(CBCS)
COMMERCE
Cost Management

Time : 3 Hours Max. Marks : 70

Instruction : Answers can be written completely in English or
Kannada.

SECTION - A

~ Answer any five of the following sub-questions. Each sub-question carries
two marks. (5%2=10)

3N cSRTe WX GUT-T,F SR YBOR. T, YVT-T, 3 030 HTWO LOBNRETY
TROQTOIT.

1. a) What is activity based costing ?
UWeDTeIT S0 daa;dmxd QNOTITERO ?

b) What is Business Process Re-engineering ?
339,308 &,8,030 FOTO-R02BVCOONT OTTERO ?
c) What is a cost driver ?
5oX, B, TWT° 0TTED ?
d) Define standard costing.
T,300638 IS, FOR.
e) What is Break Even Point ?
R A& WOT 0TTERd ?
f) State any 2 advantages of Marginal Costing.
TR0 B3, TIT e 2 T, 00ReEINTY, 893
g) What is a Budget ?
BOWE, 0B 20TTed 2

P.T.O.
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SECTION - B

Answer any three of the following questions. Each question carries six marks. (3x6=18)
FENT CIRTTC FRT BInon wugdr. B8 %3 0000 T LS0BNTFR), BROOTOZS.

2. What are the essentials of Budgetary control ?
500033, 03> VO30, €T3 LN Bied CIRT)) ?

3. Distinguish between Marginal Costing and Absorption Costing.
BRVETS® TR 0N’ B BRTET® TORON SWT 3,39,

4. From the following, calculate labour variances for the Department A :

Dept. A

Actual Direct Wages

Rs. 2,000

Standard hours produced

8,000

Standard rate per hour

30 paise

Actual hour worked

8,200

FINIJYNPOT, R8s A TN T2FT T FYANTIY T390 [RA

Q083 A

AW SeT FeSS dn. 2,000
VDT TR NOLINTO 8,000

=,8 noedn T,znede T 30 X

QwON FOT TNRBT NoLNTL 8,200

5. Sales 4,000 units @ Rs. 10 per unit

Break-Even Point 1,500 units

Fixed cost Rs. 3,000
What is the amount of (a) variable cost and (b) profit ?
W0 4,000 coReFnsh @ or. 10 8,8 ORI
R0 2 20T 1,500 3e38M0

g{,pd dz:g’d gn. 3,000

(@) WBTME aﬁz?dm@ (22) COPT BRT AT, ?
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6. Prepare Flexible Budget for production at 80% and 100% activity level on the

basis of the following information.
Production at 50% capacity — 5,000 units

Raw materials — Rs. 80 per unit

Direct labour — Rs. 50 per unit

Expense (Direct) — Rs. 15 per unit

Factory expenses — Rs. 6,000 (60% variable)

33 BINT Sn&EoD STTT R0ef 80% R0 100% 23830Te3FD SVTY, VTDTIN

TRODBRYOT welts* ) SoIROK.

50% =T, FBY, VBT — 5,000 333300

B2, TN, MO - B8 oeern 80 Te.

3¢T FoROFFTO - ©,é oeder 50 Se.

33, (Jeo) - %,8 cdwedeFn 15 dne.

TATRF S WY — TR. 6,000 (60% [edodoewer)
SECTION -C

Answer any three of the following questions. Each question carries 14 marks. (3x14=42)
FENT 0TNF e ST T,Jnen wuZdr. 8 %350 14 SOFNTR), BROQTITT.

7. The standard material and input required for 1,000 kgs of a finished product
are given below :

Material Quantity Standard rate per kg

kg Rs.

P 450 20

Q 400 40

R 250 60
1100
Standard loss 100
Standard output 1000

Actual production in a period was 20,000 kgs of finished product for which the
actual quantities of material used and the prices paid thereof were as under :

Material Quantity Standard rate per kg
kg Rs.
P 10,000 19
Q 8,500 42

R 4,500 65
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Calculate :

i) Material cost variance
if) Material price variance
iif) Material usage variance
iv) Material mix variance

v) Material yield variance

s’uc;aa@mﬁ em:ﬁzﬁ 1,000 3z2non @ﬁsﬂadaa X,309633 TR TR fasawaas @mq o
QETERNT :

=23 3, =R 3,8 $23 B, BRes8 oS
3ned gs.
P 450 20
Q 400 40
R 250 60
1100
BRPES 3K, 100
B RReE B0 1000

2,003 &Y, AT ¢V TICIN 20,000 322 ATTRAT GUST TN, ATFTN
WIRT TRONMY DT T, TR T T TWSAT WSNE 53 FENT0SI -

7% 3D T,=Re3B WO T, 3 Fun
323 on.
P 10,000 19
Q 8,500 42
R 4,500 65
ciaaaaad SRB :

i) @R FEE BT

i) =% WS FFF

iii) =) edod &,

iv) :\’9 03,9 W,T, D
) =

Vv

l,%}

FOWO . Z0. %
)
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8. The HDFC bank Ltd. wants to implement an ABC system for its teller department.
The activities identified and the associated cost drivers are given below :

Support Activity Estimated |Activity Cost Driver Quantity
Cost (Rs.)
Process deposits 1,48,000 No. of deposits processed 1,66,250
Process withdrawals | 1,30,400 No. of withdrawals processed 1,13,750
Answer inquiries 1,24,000 No. of customer inquiries 2,25,000
Negotiable instruments | 24,300 No. of negotiable instruments sold | 5,500
selling
Calculate :

a) The activity cost driver rates for each of the support activities

b) Estimate the total monthly support costs for the information given below :

Support activity Average monthly volume
Process deposits 11,500
Process withdrawals 30,000

Answer customer inquiries | 10,500
Sell negotiable instruments | 2,500

HDFC ,05° O0im® 33 6300 @mn’éﬁ ABCasasa’;:;a;cmagL 207 BT 2200RTT.
MOTOERERT e0eTEBNT 020 FowoRS daa; T WROBNTRY O LeBCONT.

Wono 23e0Tedd ORI TNE, | 10T g 1w I, =00
(c2.)
B,3,030 Besednsd 1,48,000 3,3, 00RRYTRT 1,66,250
BemEING :30@35

T,8,0% 1,30,400 | z3,030oneexe0a 1,13,750
eSsrfoveblnl.7atob! SLOTBC0NINY R0a3,

GV T ERFTHBN 1,24,000 M2, BIC NITRNE B0, 2,25,000
STRedodoewer 24,300 DRTIVTT JIreedodewe* | 5,500
20 @ﬁaoaa: B[RO 'acfg@doow: ne Boss,
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e?aa&zsad B (cﬁ%ﬁ%) :
@) T,S03R0T WO WETLIBNPT LILDTLIT 5, 1T TWINW
W) TN LEBCOT RI&EMN A TRRT oo dzsLﬁe;s% 0TIV DR :

WO W3LTEIF TTIRO WWIAT T[OTIND
,8,03> Semes 11,500

8,030 L0BBCINDT 30,000

Mo, ®TT ENFTHBAIT V0 10,500

Sriredodewe wVTITEINGSY [0 =R&@ | 2,500

9. The Sales and Profits for two years are given below :

Year |Sales (Rs.)|Profit (Rs.)
2020 |1,20,000 |8,000
2021 |1,40,000 |13,000

Calculate :

a) PV ratio

b) BEP.

c) Sales required to earn a profit of Rs. 40,000
d) Margin of safety at a profit of Rs. 1,25,000
e) Variable cost of the two years

f) Profit when sales are Rs. 1,80,000
QOR THRFNY TR0 0B TYPNTI) IR QeTERNT :

st RT3 (TR.) | o (TR.)

2020 [1,20,000 8,000
2021 |1,40,000 _ [13,000
SINTRITR), BORERBD0 :

a) PV 30303

b) =0 s%a WOTR.

C) Br. 40,000 word RYRED 8N 0T &R0

d) dn. 1,25,000 o3t ROTTICOD TRBF T

) TR THENY WHUMI 3¢,

f) Sopoews Jowees 3e. 1,80,000 fam%ﬁ 200 Uyl
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10. A company expects to have Rs. 37,500 cash in hand on 1%t April 2022, and

requires you to prepare an estimate of cash position during the three months

— April, May and June 2022. The following information is supplied to you :
Factory |Office Selling
expenses | expenses | expenses
Rs. Rs. Rs. Rs. Rs. Rs.
February | 75,000 |45,000 9,000 7,500 6,000 4,500
March 84,000 |48,000 9,750 8,250 6,000 4,500
April 90,000 |52,000 10,500 |9,000 6,000 5,250
May 1,20,000 | 60,000 13,500 11,250 6,000 6,570
June 1,35,000 | 60,000 14,250 14,000 7,000 7,000
Other information :

a) Period of credit allowed by suppliers — 2 months

b) 20% of sales are on cash 50% of the credit sales are collected next month
and the balance in the following month.

c) Delay in payment of all expenses — 1 month

d) Income tax of Rs. 57,500 is due to be paid on June 15™

e) The company is to pay dividends to shareholders and bonus to workers of
Rs. 15,000 and Rs. 22,500 respectively in the month of April.

F0TA030 18¢ &, & 2022000 éodo@ 8R. 37,500 SN TroTen meawscs
B ey TR éoﬁ%ﬁor{@é@ Sricfo msw E90TIOTD Ncﬁw@ﬁow SN, AT — ad e,
=oe :ozo wRT® 2022. =3 éqﬁﬁs maoéodoed) won ucﬂMe:aﬁd

Sales Purchases | Wages

Tasrsod | 8ded SRTUT
Ss. |G, 5. 2. . 3.

2,30 75,000 |45,000 9,000 7,500 6,000 4,500
=e*s | 84,000 |48,000 9,750 8,250 6,000 4,500
A, &F 90,000 (52,000 10,500 9,000 6,000 5,250

30¢ 1,20,000 | 60,000 13,500 (11,250 6,000 6,570
WA 1,35,000 | 60,000 14,250 |14,000 7,000 7,000
Q3T RIS :

a) w,rad F30000T BROTETUT 3,88 &TQ — 2 SonTond
b) mm&sd 20% INOT @oees m‘améa 50% eEd abaca&sam TOChT soned
ROT, LRERTITL 0B 1308 FRTT), FOSTH 0T, KoM, LSO
c) eaem 2, VBN wsao:b@ Do) — 1 SoMed
d) dn. 57,500 &wocdd é‘&ﬁodoab RRT® 1530TH ToBETWeTrOS.
e) TOTIOI RWeTOTTON & moeﬁdﬁo TR FoFBON eI mfab 3,330z3oN
gR. 15,000 =020 de. 22,500 Kb Qw 63‘563 TR,
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11. a) Supra Manufacturing Company furnishes the following data for a year :

?)

Product Annual |Total Machine | Total no. of Total no. of
output Hours Purchase Orders | set-ups
(Units)

A 5,000 20,000 60,000 20

B 60,000 1,20,000 1,84,000 44

The annual overheads incurred are as under :
Volume related activity cost Rs. 2,50,000
Set-up related cost Rs. 4,10,000
Purchase related cost Rs. 3,09,000

You are required to calculate the cost per unit of each product A and B based

on ABC costing method.

From the following data, determine the break even point and the sale volume
to make a profit of Rs. 25,000.

Fixed overhead -
Variable cost -
Selling price -

Rs. 25,000
Rs. 10 per unit
Rs. 15 per unit

ROTT, 7, BOF,FOOM’ FOTACIN 2,080 TRFE FINT BetdoBT)Y, WwiNT .

ety UFE WeN 0T T | WD NOCD | Wi Mod
w & ed ed ed 3
BEEDE | pouned SRR | Ber-emeres
(FriEned)
A 5000  |20,000 60,000 20
B 60,000 |1,20,000 1.84.000 |44

TOXNFT W0OT DN (T BT NLD) 8 FPNT08E -
TORIED FOWORS 30T aﬁag’d or. 2,50,000

ReFe95° FoWoHS dagjdfa 4,10,000
00D ToWoHS 5&2 gw. 3,09,000
ABC ﬁagp’ DTOITT ST B0eeS Ve T @ w?ﬁcﬁ A 2025 B o 3,8 cdonder it
ﬁeiodoxoq e?ﬁa ToBOR fﬁﬁé'?jébd.

B3 FPNT W& SCW0T :daiv?%@ 20T 30R) BR. 25,0000 NYTLL WeTT RRTLT

B, BRIV, FORLBOD.
INQB wTBE - Tr. 25,000
Jeoodewer g, — B, Pegg dn. 10

=03 e3¢5 -

=8 T 15 Tn.




